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Excc Sec Hats Office of LRH .

HCO Arca Scc Hat ~

Org Bd Section Hat

Secretary Hats THE GUARDIAN

The post of THE GUARDIAN is established hereyith,

The Guardian is the most senior exccutive of Scj :ntology just below the
Executive Dircctor. The Post is scnior to Executive Sccretaries.

The character of the post is test understood legally'as "Trustee" or even
"Proprietor Sole" and excrcises the powers and cary ies out duties similar
to that of a high chuxrch officer entrusted with the funls or survival of hig
group. The Guardian may use the signature "Truste " jn business letters or
dealing w.th outside interests such as law firms and nay claim and establish
the status of pProrprictor sole when corporate status o Scientology funds or
. interests is in question.

" The Office of the Guardian is located in the Offic e of LRH.

The (Guardian may have personal secretaries anl clerks and these are in .
the Office vf LRH and the Executive Division and are, for personnel purposes,
under the LRH Communicator as Co-ordinator of the Office of LRH and the
Division 7 Secretary, : §

Division 1,

In otlser than the International Exeéutive Division, if the org is large
enough there may be an Assistant Guardian but if go the Guardian is posted
and also “he Assistant Guardian for the Area Org. :

The >urpose of the Guardian is:

TO HELP LRH ENFORCE AI'D ISSUE POLICY, TO SAFEGUARD
SCIENTC LOGY ORGS, SCIENTO..OGISTS AND SCIENTOLOGY AND TO ENGAGE

IN LONG TERM PROMOTION.
The Guardian has five actions::’_

Policy-

Danger

Affluence -

Long Range Proiaotion
- Intelligence 1

POLIC:Y ACTION

L 2]

°

(Not:: See HCO Pol Ltr | Marcy 66 for the full plan of the Offjce of
Guardian,) 5 .

The Guardian, without relieving the LRH Comm from his duty of refusing
to passg anything contrary to policy, enforces and issucs policy and passes on
any new aolicy recommended on channels already cstablished but usually
re-issucs and enforces existing policy, :

This section has the LRH Mimeo Unit,

The basic files ang Archives of Policy and techr ology and artifacts belong
to this scction ay the Archives Uait, '

This action also has fjlcs of a1l recommended pllicics,
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. "DANGER

This actiqn.is the "LRH Heavy Hussars Hat"., This fnction is to move in
~ heavily where there is a threat of great importance to an *rg or Scicentology
after the usual lines and posts have goofed. The term cohes from the old
cavalry purposc of Hussars who were held in reserve unti a battle line was
Jangcrously bowed, at which they were sent in to straightq it out,

This activity centains a file unit consisting of every S.e Ed issucd by any
org. This {ile system has a separate file in which every sanger condition
leclarcd on any stalf member is filed by org and date. Itylso has a file of
svery Ethics order issucd by org and date. s

.

This activity also contains a _ﬁlc of org boards of all srgs,
The -activity can call on OIC WW for graphs of 'any Pc¢=od,
" $The section ‘can conduct investigations into an§ slumg.

All Danger Conditions regardless of when and how agiigned are traced as

:0 what changed before they occurred and a ‘full record of ill findings is kept
ind published. 4 5 vk

The Guardian can demanda hearing for removal of any Scientology Executive
~vhen: : .

{a) The Guardian has had to wear the Heavy Husser Jat ts rescue a.
lecayed situation; '

(b) No Ad Council or others seem to be effective in »ighting a danger
zondition, :

Heavy Hussar actions include heavy emergency promuions on a zero time
imit to salvage a situation, financial or otierwise.

1

AFFLUENCE

.All commendations or Honours have tc be passed by tie Cuardian before
ssue and are issued in the name of the Exccutive Director |

-This however js a secondary function of this activity. ; :
. ‘The primary function is ‘to be informed of and to trace evaery affluence
wwarded to find out what happencd before i: occurred and 1o publish findings.

This activity Las a file of all affluences ever declared anc. another file for
he full findings. None of this relieves the Ad Council or HCO from finding, 4
leclaring-and discovering what happened. It just makes Certain the action has -

reen taken and tha: it is corrcct and gets published,

In this activity the Guardian can convene a "Board of Cormumendation® to iook
nto afflucnces and find what caused them and publish the result and commend
he reponsible parties. .

LONG RANGE PROMOTION

Without relieving any HCO Execc Scc or Dissem Sec or E!;i Comm Dissem,
)ist Sec or ES Comm Dist of promotion responsibility, the Giardian works out
'T calls for and approves the long range promotion of Scientology.

" This activity draws up motifs for magazines for a year i, advance, draws !
P Congress names. @
The activity tells the org.what to promote, what to streg s and co-ordinates
‘Tomotion.
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The scction can get promotional ideas and the Guardian approving them
scc tlnt they are carricd out. i

. INTEI,LIGENCE SECTION e

Both planetary and organizational intelligence is handled by this activity,

Intelligence is defined as information Jeading to prqdictio::as of occurrences
and uscful in forccasting cvents and. so assisting planning and in handling
matters arising from-events. :

The Planetary Intelligence Unit works with newspapers cconomic newsletters
bullcting of intelligence services ete., and keeps a file of elippings under
headings of intcrest to Scientology. By such studies one can predict which way
cats are going to jump and organize 1o meét situations which may thrcat.cn :
Scientology from possible enemies or to take advantage of situations which might
benefit Scientology.

The Org Intelligence Unit receives copies-of all SO # 1 letters watching for
upsets or trends in specific areas in order to correct those in cortrol of the
area and regularly reviews the number of Dead Files per area to sece if some
area of Scicntology has more dead filed than others.

. It is true that entheta in an area is proportional 1o org incompetence in
that area and real trouble in areas has always been preceded by at least two
years of heavy entheta in public letters from that area.

The Planetary Planning Unit wvorks out ways to prevent future attacks and
how to take advantage of situations that will develop.

The Org Planning Unit predicts trouble by such things as too much entheta
from an area, too much sex going on in an org any, working closely with HCO
plans how to reorganize the org ir that area without riestroying it. Such planning
also handles a public programme for an entheta area to weaken anti-Scientology
propaganda, at the same time stiffening up Ethics an3i quality of service in the
area and investigating why Ethics and quality ‘'of service are down so they can be
remedied. '

- STATISTIC

The Guardian's ctatistic for cach org (and that ¢{ the Int Exec Div in each’
org) is a dual stati1tic as follows: ’

THE AMOUNT'OF CASH IN THE BANK AS PER THE LAST WEEK'S BANK
STATEMENTS PLUS THE AMOUNT OF CASH ON HAND AS PER 2:00 PM
THURSDAY OF THE CURRENT WEEK OF THRE REPORT. ‘

THE TOTAL OF DEBTS OWED BY THE ORG P LUS OVERDRAFTS AnD
CURRENT PAYMENTS DUE ON MORTGAGES » HIRE PURCHASE (TIME PAY-
MENTS) AND 1.OANS AND BOND OR SHARE RETIREMENT BUT NOT THE

TOTAL GROSS AMOUNT OF MORTGAGES, HIRE PURCHASE (TIME PAYMENTS)
. OR LOANS OR BONDS. .

These two figures arc to be included in the beginning of OIC cables in the
ordcr above, : : - :

It will be scen that it is haxrd to get a bank to give oneanexact figure due
to cheque clearance, for “2:00 PM Thiursday" so in actual fact one takes last
week's bank statements credit balance of all accounts and adds to it this week's
total receipts, neglecting outstanding cheques as the matter will average.

In computing the debts owed by the org it would be quite unreal to add up the
mortgage totals, time payment (hire purchusc) totals and all outstanding stocks
and Londs as the call oa the org io for current paym.ents on these duc on any
retirement programme. The wnonthly Bills statement (in actual practice) can
perve as this statistic providing that during the succeeding month one does not
deduct from it payments made from it as new debts are growing at the same
time and the matter tends to average out,
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Each org, having a board for the int Ixec Div must also have a local statistic
it‘. 2

At Worldwide the International Executive Division has a compusite statistic
lc up of all org Int IExcc Divs added and graphed.

The local Int Excc Div has the local org's dual statistic asg above and that
he Guardian's local statistic or that of the Assistant Guardian where one
ppointed. 5

The Guardian's statistic Worldwide is the tomposite.

Where there is a Continental Exec Division (required when orgs are very
i¢) the Continental Assistant Guardian's statistic (and that of the Continental
¢ Div) is the compcsite of the Guardian statistics for that continent.

Where the Guardian finds the local or Continental or Worldwide slatistics
being flasified or are grossly in error, the Guardian must order the Ad
ncil Worldwide to send a competent WW cxecutive to conduct an investigation.
Guardian may empower through the Ad Council WW that representative to
1g about prosecution for irregularities. If this procedure is ineffective, the
rdian being also a local executive may personally dircct the matter to be
sfactorily concluded and to bring about correct statistics.

POWERS
The powers of the Guardian may not be deputized or e;ccrcise,d by any

mittee or Council or deputy or assistant and may only be exe:-cised by the
rdian,

The Guardian's powers are derived from the Executive Director who already
and exercises these powers. . :

The powers are:

The Guardian may transfer any organization's funds anywhere at will, The
rdian is 2 signatory on every bank account of every organizat on and there

" be no org bank accounts on which the Guardian is not a signatory. The
rdian may set up trustee accounts for Scientology, Scientolog:sts or org

-8 on which only the Guardian is a signatory. '

Any transfers of large sums of money by any Ad Council or .fxecutive or
{ member requires the Permission of the Guardian to be legai and the

iment of transfer or cheque is actually signed by the Guardian - no matter
requires it. A

Any large and unusual expenditure may only be made in an o:g by a document
redit cheque signed by the Guardian, Fogpis

Any plan or project that will cost any large sum over a long time period
" be authorized only by the Guardian. ° : .

The Guardian may cancel without recourse any overly ambitious .i)lan which
ht threaten the soivency of orgs or pledge them to banks or which finance
~Scientology pProjects or unrcal projects. )

In times of threatened insolvency of an org thc Guardian ma-r shut off any or
iurchase orders in that org, reduce its expenditures and take over all cheque
ing for that org or make any other needful financial arrange'nents or

Stment to resolve the financial straits of that org or.even shit it down,

The Guardian authorizes all new orgs and only the Guardian may shut down
0ve an org. : A A

e *

Any j;urchasc or sale of recal property of an org' is authorizcd only !..wy the
rdian (buildings and land).

The design of new buildings or structurcs or conversion of old ones and
fation of their usc is authorized only by the Guardian,

Ad Councils usually propose such measuves as detailed above to Ad Council
which, if it approves them, proposes them to the Guardian, MHowever, the
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Guardian can initiate such mcasures as above without a proposal by an Ad Councij;
The Guardian may cancel or suspend or award certificates and awardg,

Any new corporate planning or new accountancy arrangements require the
signature of the Guardjan before they can be put into effect.

The Guardian may dismiss any Executive or staff member sceking to deny
Or cxcrgise the Powers of the Gua::dian, i

The Guardian may draw on any org for personal *Xpenscs or pay when °
engaged upon work for that org wholly or only partially for that org.

Travel expenses ang living expenses of the Guardian are Paid by the org
most benefitting. °

& All HCOs are called upon to defend the person, ¢uties ang Planning of the
Guardian and give the Guardian tota) Support to the e::clusion of o)) others in
" times of danger. - .

. x BASIC DUTIES

. . . The keynote of the Post of Guardian is that jt fun :tions without being closely
. involved with the mechanics of adrninistration or org.i. The Guardian is not a
member of the Ad Council WW ang does not attend it: meetinggs but can supervise
‘itina general way or int.crvcne if it strays from its lunctions or ig in trouble.

The post floats free in that it has no fixed lines jt cannot ignore and none
needs to carry out his regular duties by an okay fron. the Guardian,

But the Guardian has great power in that none but the Executive Director
€an cancelan order from the Guardian, . 2y '

The Cuardian €an create a new Section, get it fuactioning and give it to its
right place in a division, ) il : :

The Guardian can also take a faltering scction fx om the org, get it functioning
and give it ba ck, this resulling of course in a Danger Condition having to be
assigned that Department or Division or Exce Sec. Via Assistants the Guardian
can direct them to gect a Sccetion Iunctioning in their ¢rg and give it to a divigion
or take ovey a dangerous section &nd get it fun tionirg and give it tack. Danger

) If the Guardian accumulates new functions the Guardian must remember to
9 i give them over eventually to the right Department,

COMM LINES

The Guardian Iasucs Sec Eds on white paper, bluo ink, writcs depatches on
white paper., No LR Coumm ok is required for a Guardian Sce Eda, A Peroonne]
Soc Ed need Le okayed by the Diy Personne) only if th:o Guardian requesta it,

/ ' * % .

L




.\ ,. W _ @
: [
:dPLIMar 66 R A
The Guardian may isoue HCO Exce™tirs on white paper and is the only one
sides the Exce Director who can. A¥ fiuardian HCO orders, Sce Eds, Exce
*s are signed the Guardian's nume p;,.c the Guardian for L. Ron Hubbard,
ccutive Direcctor, : . & _

- The Guardian's Telexes have rio:‘fx;' over all but the Executive Director's.
p 1Y

.
®

5 . s 3':.;"- Y . i

The Guardian can order any ES Curi’or Secretary via the proper Exec Scc
Ad Council, and may order the J.,."g.:!?-;‘;_\:fd:h_municator in any matter not contrary
his ba.sic hat,. . o omiy Lo s G

No Ethics chit can be {filed on the Gi;ardian txcept a Job Endangerment chit. :

Any Hearing or Comm Ev of the Guardian can only be ordercd by the Exec
recfor personally, Pu Vel s 1 .

- ASSISTANT GUARDIAN

An Assistant Guardian can exist in.any o:g that ip big cnough. It may not
worn as an additional hat! It is ?;:--+s.icd only by the Guardian.

The Assistant Guardian does not uct as tae Guardian in the (uardian's
sence but only forwards direct orders from the Guardian and ':ollects data
¢ the Guardian. An Assistant Guardian has no power of his cwn not derived
>m the Guardian's authority directly and sc may not act independently without
act instructions from the Guardian, # 2

In an Arca Executive Division the Assistant Guardian functions as liaison to
: Guasrdian and the Guardian's four sections and in a very very large org may
ve thcse sections as "Liaison Sections to wit {for an Area Org):

Policy liaison Section

. Danger liziscn Section

Commendation Lizison Section

Long Renge Promotion Liaison Section

These collect data for or issue orders for or enforce the orders of the WwW
iardian Sections, : . : )

- LS .

Asnistant Guardians are directly under the orders of the Guardian and no
¢ clsa except the' Executive Director, but are under the Div 7 Sec and the
{ice ¢f LRH Co-ordinator for bersonnel purposes. )

. - ADCOUNCIL VW

The Ad Council WW or its deputies are nominated by the Parsonnel Officer
the basis of statistics and record and training only as a list of persons and
¥r details. . : .

The Guardian anproves from this list the.candidates and they are appointed
the Executive Dircctor or in his absence, by the Guardian. -

All other Executive Scerctaries are appointed by the Ad Council WW on the
sis of statictics. ' :

All.Excc Secs 2re usually appointed from Sccrctaries who have had long =
d cansistent high divisional statistics in divisions they hecaded and a lack of
nger sonditions. .

. - LRH COMMS EHA

.

ll Cemims are neminated by the Personnel Officers of their org with a ligt of
reons and the .statistics records of cach and approved by JRil Comm WW and
pointed by the Exccutive Director. But in the absence of an Exccutive

rector LRI! Conuns are {inally appointed by the Guardian after all the above

‘P8 are taken,

{ ]
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= . GUARDIAN APPOINTMENTS

A Guardian is appointed by the Exceutive Director pcrsonally,

In the prolonuer =v8ence of the Exccutive Di.rcctor the Guardian nominates
a succreudr to :m‘ns_clf or hersclf which nomination becomes an appointment
when ¢2¢ past Guardian vacates the post. In ghort, the post, .in the absence of
the Executive Director is willed,

i for any reason the Past Guardian has failed to will the post and the
Executive Director is absent and the post of Gnardian falls vacant then all the
Personnel Officers in the world meet and nominate by drawing up a list of the
Exec Secs and Sccretaries and Assistant Guardians and ES Comms of all orgs
who have the highest statistics over the longcest peried of time and the highest
levels of training on policy and tech ard comparing these reduce the list to five
and submit these to a mecting of 211 the Excc Seca in the world who then decide
which of the five is the most suitable Guardian and the post is then filled. Sel-
ection is not done by vote by the Psrsonnel Ofiicers meeting or Exec Secs
mecting but solely by statisties, And allthe statistics of nominees must be pub-
lished as the Guardian is finally selecicd, v

If 2 new Guardian at the end of 3 years in office is seen to have had bad
statisitics with orgs collapsing, the conclave of Personnel Officers and Exec Secs
as described may occur as described and appoint a new Guardian, publishing fu)l
reasoneg why, .

ASSISTANT GUARDIANS

Assistant Guardians are appointed by the Guardian from a list submitted by
the Persomncl Officers of the org for which the Assistant Guardian-is being
. appointed, ' ‘ :

FIRST APPOINTMENT

The First Guardian is Mary Sue Hubbard,

e " L.RON HUBBARD
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